



IntroductiontoManagement:Whenhumanbeingstartedgroupactivitiesfortheattainmentofsamecommonobjectiveswheneveragroupisformedandagroupactivityisorganizedtoachievecertaincommonobjectivesmanagementisneededtodirect,co-ordinateandintegrate theindividualactivitiesof a groupandsecureteamsworkto accomplishorganizationalobjectives.Theobjectivesofallbusinessareattainedbyutilizingthescareresourceslikemen,materials,machines,moneyetc.
Inprocessofmanagement,amanageuseshumanskills,materialresourcesandscientificmethodstoperformalltheactivitiesleadingtotheachievementofgoods.
Definition:“Managementisknowingexactlywhatyouwantmentodoandthenseeingthattheydoitthebestandcheapestways”.
F.W.Taylor“Managementisdefinedasthecreationandmaintenanceofaninternalenvironmentinanenterprisewhereindividualsworkingtogetheringroups,canperformefficientlyandeffectivelytowardstheattainmentofgroupgoals”.
KoontzandO’DonellNatureofManagement: Thestudyandapplicationofmanagementtechniquesinmanagingtheaffairsoftheorganizationhavechangeditsnatureovertheperiodoftime.
Multidisciplinary:Managementisbasicallymultidisciplinary.Thisimpliesthat,althoughmanagementhasbeendevelopedasaseparatediscipline,itdrawsknowledgeandconceptsfromvariousdisciplines.Itdrawsfreelyideasandconceptsfromsuchdisciplinesaspsychology,sociology,anthropology,economics,ecology,statistics,operationsresearch,etc.Managementintegratesthe ideas andconcepts takenfromthesedisciplines and present newerconceptswhichcanbeputintopracticeformanagingtheorganization.
Dynamicnatureofprinciple:Basedonintegrationandsupportedbypracticalevidences, management hasformed certainprinciples.    However,these





principlesareflexibleinnatureandchangewiththechangesintheenvironmentinwhichanorganizationexists.
Relative,notabsoluteprinciples:Managementprinciplearerelative,notabsolute,andtheyshouldbeappliedaccordingtotheneedoftheorganization.Eachorganizationmaybedifferentfromothers.Thedifferencemayexistbecauseoftime,place,socio-culturalfactors,etc.
ManagementScienceorArt:Thereisacontroversywhethermanagementisscienceorart.However,managementisbothascienceandart.
Managementasprofession:Managementhasbeenregardedasprofessionbymanywhilemanyhavesuggestedthatithasnotachievedthestatusofaprofession.
CharacteristicsofManagement:
Settinggoalsfororganizations:Goalsdifferfromorganizationtoorganizationinbusiness,thebasiceconomicgoalistoearnmaximumprofit,whileinserviceorganizationlikehospitalandeducationalinstitutionforthebasicgoalistoprovidebetterserviceandbettereducation.
Awarenessofopportunitiesandresources:Managementhaveawarenessofopportunitiesandresourceslikemen,materials,moneywhichassemblesandintegratesbymanagement.
Managementistransformationprocess:Managementisatransformationprocessconsistingofplanning,organizing,staffing,directingandcontrolling.
Managementisuniversal:Theprinciplesandtechniquesofmanagementareuniversallyapplicabletoallgroupactivitiesperformedatanyleveloforganization.
Systemofauthority:Systemofauthoritymeansahierarchyofcommandandcontrol.Managersatdifferentlevelspossessvaryingdegreesofauthority.
Co–Ordination:Varioushumanbeingsorganizedinformalgroupsareendeavoringtoachievethecommonorganizationalobjectives,sovariousdepartmentsintheorganizationmustworkinharmonywithoneanother.
ManagementisDynamic:Theeverchangingsocialenvironmentdirectlyandindirectlyeffect the groupactivitythus changing environmentsprovidea



challengetomanagement.Efficientmanagementcannotremainstaticitmustadoptitselftochangingconditions.
Managementisdecisionmaking:Themanagersaredecisionmakersthemarketingmanagersdecidesabouthowtomarket,whentomarket,wheretomarkethowtocollectfundsfororganization.
Managementisaprofession:Managementisnotonlyasciencebutalsoanart.Artmeansmanagershastohandlethepersonandthingstactfully.Sciencemeansachievingobjectivesthroughprocedures



ImportanceofManagement: “Noideology,noism,orpoliticaltheorycanwingreateroutputwithlesseffortsfromagivencomplexofhumanandmaterialsresourceonlysoundmanagement Anditisonsuchgreateroutputthatahigherstandardoflife,moreleisure,moreamenitiesforallmustnecessarilybefound”.Effectiveutilizationofresources: Managementtriestomakeeffectiveutilizationofvariousresources.	Theresourcesarescarceinnatureandtomeetthedemandofthesociety,theircontributionshouldbemaximumforthegeneralinterests ofthesociety.	Management not  only  decides inwhichparticularalternativeaparticularresourcebeusedbutalsotakesactionstoutilizeitinthatparticularalternativeinthebestway.
Developmentofresources:Managementdevelopsvariousresources.Thisistruewithhumanaswellasnon-humanfactors.Mostoftheresearchesforresourcedevelopment arecarriedoninanorganizationway andmanagementisinvolvedinthoseactivities.
Toincorporateinnovations:Todaychangesareoccurringataveryfastrateinbothtechnologyandsocialprocessandstructurethesechangesneedtobeincorporatedtokeeptheorganizationsaliveandefficient.Therefore,theyrequirehighdegreeofspecialization,highlevelofcompetence,andcomplextechnology.Alltheserequireefficient managementsothat organizationsworkinthemostefficientway.
Integratingvariousinterestgroups:Intheorganizedefforts,therearevariousinterestgroupsandtheyputpressureoverothergroupsformaximumshareinthecombinedoutput.Forexample,inthecaseofbusinessorganization,therearevariouspressuregroupssuchasshareholders,employees,governmentetc.Theseinterestgroupshavepressureonanorganization.
Stabilityin the society:Managementprovides stabilityin the societybychangingand modifying theresourcesin accordance withthechanging environment ofthesociety.Inthemodernage,moreemphasisisonnewinventionsforthebettermentofhumanbeings.Theseinventionsmakeoldsystemsandfactorsmostly obsolete andinefficient.Managementprovidesintegrationbetween



traditionsandnewinventions  andsafeguards,  societyfrom theunfavorableimpactoftheseinventionssothatcontinuityinsocialprocessismaintained.
LevelsofManagement:
1. TopManagement
2. UpperMiddlemanagement
3. MiddleManagement
4. LowerManagement
5. OperatingForceorRankandfileworkmen
TopManagementincludes:
a) Boardofdirectors
b) Managingdirectors
c) Chiefexecutives
d) GeneralManager
e) Owners
f) ShareholdersFunctions:
a) Settingbasicgoalsandobjectives
b) Expandingorcontractingactivities
c) Establishingpolicies
d) Monitoringperformance
e) Designing/Redesigningorganizationsystem
f) Shoulderingfinancialresponsibilitiesetc.
upperMiddleManagementincludes:
a) Salesexecutives
b) Productionexecutives
c) Financeexecutives
d) Accountsexecutives
e) R&DexecutivesFunctions:
a) establishmentoftheorganization
b) Selectionofstaffforlowerlevelsofmanagement



c) Installingdifferentdepartments
d) Designingoperatingpoliciesandroutines
e) Assigningdutiestotheirsubordinates
MiddleManagementincludes:
a) Superintendent
b) BranchManagers
c) Generalforcemeatetc.Functions:
a) Tocooperatetorunorganizationsmoothly
b) Tounderstandinterlockingofdepartmentinmajorpolicies
c) Toachievecoordinationbetweendifferentpartsoftheorganization
d) Toconducttrainingforemployeedevelopment
e) Tobuildanefficientcompanyteamspirit
LowerManagementincludes:
a) Foremen
b) Supervisorsorcharge-hands
c) OfficeSuperintendent
d) Inspectorsetc.Functions:
a) Directsupervisionofworkersandtheirwork
b) Developingandimprovingworkmethodsoperations
c) Inspectionfunction
d) Impartinginstructiontoworkers
e) Togivefinishingtouchtotheplansandpoliciesoftopmanagement
f) Toactaslinkbetweentopmanagementandoperatingforce
g) Tocommunicatethefeelingsofworkerstothetopmanagement.
Operatingforceincludes:
a) Workers
b) Rankandfileworkman
c) SkilledandSemi-skilledworkers
d) Unskilledworkers



Function:
a) Todoworkonmachinesormanually,usingtoolsetc.
b) Toworkindependently(incaseofskilledworkers)orundertheguidanceofsupervisor.



FunctionsofManagement:
Planning:Involvesselectingtheobjectivesandactionstoachievesthemplanningstageinvolvesdecisionmakingandchoosingfuturecoursesofactionfromthevariousalternatives
Organizing:Roleofeachpersoninanyorganizationisfixed.Theconceptofroleiswhowill bedoing whatshouldbeknown,to achieveorganizational targetsefficiently.Itisintendedthatallthetasksnecessarytoachievetargetsareassignedtopeoplewhocandothebest.
Staffing:Staffingfunctionincludeskeepingthevariousorganizationalpositionfixed.Thisactivityisdonebyidentifyingworkforcerequirements,keepingtherecordsoftheperformanceofpeopleworkingwiththeorganization.Sothatsuitablepeoplecanbepromptedandatthesametimepeopleperformingnotuptothemarkcouldbesendfortraining.Ifalltheaboveactivitiesaretakingplaceinnicewayinanyorganization,itwillgiveriseminimumworkforceturnover.
Directing:Directingmeansinfluencingpeople,sothattheywillcontributetotheorganizationtargetsdirectinginvolvesmotivation,leadershipstylesandpropercommunication.
Controlling:Itistheprocessofcomparingtheplanswiththeresults.Ifthereisdeviationattaintakentobebridgethegapbetweenplanandactualresults.Coordinating:Theessenceofmanagementistheachievementofcoordinationamongpeoplecoordinationisacomplexprocessfollowingtheprinciplesbywhichorganizationactivitycanbeaccomplished.Coordinativeispossibleoniyifallthepersonnelworkingintheorganizationacceptthetargetoftheorganization.Thistargetmustbeclearlydefinedand‘sold’toeveryoneconcerned.
EvolutionofManagementTheory:Goodmanagementintendstoachieveanobjectivewiththeleastuseofman,machine,moneyandmaterialandatthesametimemaximumsatisfactionoftheparticipants.
Taylor’sScientificManagement:TheutilityofscientificmethodstoproblemsofmanagementwasfirstintroducedbyF.W.Taylor



Definition: Scientificmanagementmaybedefinedasthe“Artofknowingexactlywhatistobedoneandthebestwayof doingit”.
Scientificmanagementistheresultofapplyingscientificknowledgeandscientificmethodstothevariousaspectsofmanagementandtheproblemsthatariseformthem.
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Development ofSciencefor eachelementofwork:	Analyzetheworkscientifically,ratherthanusingthumbrule. Itmeansthatanattemptismadetofindoutwhatistobedonebyaparticularworker,howheistodoit,whatequipmentwillbenecessarytodoit.Thisinformationisprovidedtotheworker,soastoreducewastageoftie,materialetc.andimprovethequalityworkScientificselection,placementandtrainingofworkers:Thisprinciplestatesthatselecttheworkersbestsuitedtoperformthespecifictask,andthentraintemwithintheindustryinordertoattaintheobjectivesoftheenterpriseworkersshould alsobe trainedfrom timetotime to keep theminformed oflatestdevelopmentinthetechniquesofproduction.



DivisionofLabour:divisionofworkinsmallertasksandseparationofthinkingelementofjobfromdoingelementofthejob,thisistheprincipleofspecialization.Itisessentialforefficiencyinallsphereofactivitiesaswellasinsupervisionwork
Standardizationofmethods,procedures,toolsandequipment:Standardizationhelpsinreducingtime,labourandcostofproduction.Thesuccessofscientificmanagementlargelydependsuponstandardizationofsystem,dependsuponstandardizationofsystem,tools,equipmentsandtechniquesofproduction
Useoftimeandmotionstudy:Taylor’sintroducedtimeandmotionstudytodeterminestandardwork.Taylor’sundertookstudiesonfatigue,incurredbytheworkersandthetimenecessarytocompletetask.
Differentialwagesystem:Taylor’sdifferentialpiecerateschemeprovidesanincentiveforaworkertoachievehighlevelofoptimumoutput.Itdistinguishesthe moreproductiveworkers fromless productiveworkers and motivates themtoproducemore.
Cooperationbetweenlabourandmanagement:Mutualrespectandcooperationbetweentheworkersandmanagementhelpsinprovidingproperandeffectiveleadership.Thelabourstartsthinkingthatitistheirworkandthey mustputtheirheartintheworkassignedtohim.
PrincipleofManagementbyException:Taylorsuggestedthatonlymajororsignificantdeviationsbetweentheactualperformanceandstandardperformanceshouldbebroughttothenoticeoftopmanagement.Topmanagementshouldpaymoreattentiontothoseareasofworkwherestandardsandprocedurescouldnotbeestablishedandwherethereisasignificantvariationbetweenstandardperformanceandactualperformance.



AdministrativeManagementTheory(HenriFayolandOthers):HenriFayoliscalledasfatherofModernManagement
Heestablishedthepatternofmanagementandthepyramidalformoforganization.Hepointedoutthattechnicalabilityismoredominatingonthelowerlevelofmanagementmanagerialabilityismoreimportantonthehigherlevelofmanagement.
Henri Fayolanalyzedtheprocessofmanagementanddividedtheactivitiesofanindustrialundertakingintosixgroups
1. Technicalactivities
2. Commercialactivities
3. Financialactivities
4. Securityactivities
5. Accountingactivities
6. Managerialactivities
EltonMayo:EltonMayogenerallyrecognizedasfatherofhumanrelationsapproachMayoledtheteamwhichconductedthestudypsychologicalreactionofworkersinon-thejobsituationsMayoconcludedthatworkarrangementsinadditiontomeetingtheobjectiverequirementsofproductionmustatthesametimesatisfytheemployeessubjectiverequirementofsocialsatisfactionathisworkplace.
Maslow’sTheory:
Maslow’slevelofhierarchyabouthumanrelationsandbehavioralscienceapproach,hisassumptionsarebasedmainlyontheoryof‘HumanNeeds’,hehasdefinedfivelevelofhierarchyofneedsstartingfromthebiologicalneedandthencomingtomoreintangibleones.
1. Physicalneedslikefood,clothesandshelter
2. Safetyneedsfreedomfromfearofinsecurity
3. Socialneedsincludeasenseofbeingacceptedinthesocietyorenvironmentonefindshimselfin.
4. Egoneedsincludefeelingofimportantandrecognition



5. Selfactualizationneedsincludeneedordesireforpersonalfulfillmentofindividualpotentialandactivity.
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DouglasMcGregorTheory:Hedividesleadershipistwostyleslabeledtheory“X”andtheory“Y”.Thetraditionalstylesofleadershipandcontrolsstatedintheory‘X’byMcGregor,isexercisedtomanagersonthebasisofhisassumptionsabouthumanbeings.TheseassumptionsaslaiddownorobservedbyMcGregorfortheory‘X’are
Theory“X”:
1. Anaveragehumanbeingdoesnotliketoworkandhetriestoavoiditasfaraspossible.
2. Heavoidsaccepting responsible andchallengingtasks, has noambitionbutwantssecurityaboveall.



3. Because ofthis, the  employees are tobeforced, concerned  andthreatened withpunishments tomake themputtheirbest efforts.



These people wouldnotwork sincerelyandhonestlyunder democraticconditions.
Howevertheaboveassumptionsrenotbasedonresearchfinding.Theautocraticstylebasicallypresumesthatworkersaregenerallylazy,avoidworkandshrinkresponsibilities.Itisbelievedthatworkersaremoreinterestedinmoneyandsecuritybasedontheseassumptionstheleadershipstylesdeveloped,insistsontightercontrolandsupervision.
Theoryof“Y”:
Itfocusesatotallydifferentsetofassumptionsabouttheemployees
1. Someemployeesconsiderworkasnaturalasplayorrest.
2. These employees arecapable ofdirecting and controllingperformanceontheirown
3. Theyaremuchcommittedtotheobjectivesoftheorganization
4. Higherrewards make theseemployees more committedtoorganization.
5. Given an opportunitytheynotonlyacceptresponsibility butalsolookforopportunitiestooutperformothers.
6. Mostofthemhighlyimaginative,creativeanddisplayingenuityinhandlingorganizationalissues.



SystemApproachtoManagement:Modernapproachestounderstandmanagementisthesystemsapproach.Heretheorganizationisviewedasasystem. Everydepartment is consideredasasub-system,itis alsopossible thateverydepartmentcanbeviewedasasystemandeverysectioninthedepartmentcanbeviewedasasub-system,systemapproachhelpstostudy thebasicfeatureandfunctionsoftheorganizationitsminutestdetails.
Thecollectionofinterrelatedpartscalledassub-systemwhichconstitutesonewholeunit.Systemapproachfacilitatesthestudyofeachofthesepartsindetailtohaveacloseunderstandingofthewholesystem.
Ex:Everypartofthestudysuchastheeyes,brain,andheartcanalsobeviewedasasub-system,astudyofeachofthepartsofthebodyinnecessarytounderstandthewholebody.
Herzberg’sTwo-factorsTheory:Maslow’stheoryhasbeenmodifiedbyHerzbergandhecalledintwo-factorstheory ofmotivation.Accordingtohimthefirstgroupofneedsaresuchthingsaresuchthingsascompanypolicyandadministration,supervision,workingconditions,interpersonalrelations,salary,status,jobsecurityandpersonallife.
“Herzbergcalledthesefactorsas‘dissatisfiers’andnotmotivators,bythishemeanstheirpresenceorexistencedoesnotmotivateinthesenseofyieldingsatisfaction,buttheirabsencewouldresultindissatisfaction.Thesearealsoreferredtoas‘hygiene’factors.
Inthesecondgrouparethe‘satisfiers’inthesensethattheyaremotivators,whicharerelatedto‘Jobcontent’.Heincludedthefactorsofachievement,recognition,challengework,advancementandgrowthinthejob.Hesaysthattheirpresencewillyieldfeelingsofsatisfactoryornosatisfaction,butnotdissatisfaction.
Maintenancefactorsordissatisfier	Motivationalfactororsatisfier
Jobcontext	Jobcontent
CompanypolicyandAdministration	AchievementQualityofsupervision	Recognition
Relationswithsupervision	Advancement



Relationswithsubordinates	Possibilityofgrowth
Pay	Responsibility
LeadershipandLeadershipStyles:Leader:
· Onewholeadsagivengrouporteamofpeopleiscalledleader.Ifyoucaninfluencepeopletoperformbetterinagivenorganizationalsetting,thatmeansyouarealeader.
· Leadershipisabilitytoinfluencepeopletoachievethegivengoalsinanorganization.
· Atrueleaderisonewhosharessuccesswithfollowersandabsorbsallfailures.
· Amanagerhastobeamini-leader9hehastoinspirehissubordinatesandgetworkdone)andleadertobeamega-leader(otherwisehedoesnotunderstandthegroundrealitiesoffunctioning)
LeadershipStyles:Leaderhastoensurethatpeopleunderhisguidancearecomfortableandtheirgoodworkisrecognized.
Agoodleaderhastoadoptsuchastyleofworkingthattakescareofpeoplearoundhim.Therearealsosomeleaderwhodonotcareforpeopleandwhocaremoreforthetaskcompletion.
Types:
Autocraticleadership:  Here,leadercommandthefollowersandexpectscompliancefromthemforalltheinstructionsgiven,leadersaremoredogmaticandpositive.Theylead byhisabilityto withhold orgiverewardsorpunishments.Here,nosuggestionsfromthefollowersareentertainedandalmostto-downapproachisseen.Theydirectothers.Theydonotallowanyparticipation.
Democraticleadership:Hereleadersconsultsubordinatesandinvolvethemindecisionmaking.Theyencouragediscussionwiththegroupleadersbelievesintwo-waycommunication.Theylistentofollowers;trytofacilitatethedecisionmaking.
Free–Reinleadership:Free–Reinleadersexerciseslittleauthorityandgivemaximumfreedomtosubordinateswhilemakingdecisions.Itisabottom-up



approach. Suggestionsfromthefollowersareencourageandrewarded. Theygivehighdegreeofindependencesubordinatesintheiroperations.



SocialResponsibility:Socialresponsibilityreferstotheprocesswithincludesseveralactivitiesfromprovidingsafeproductsand servicestogiving apportionofthecompany’sprofitstowelfareorganizations.
Responsibilitytowardsshareholders:Thebusinessenterprisehastheresponsibilitytoprovidefairreturnoncapitaltotheshareholders.Thefirmmustprovidethemregular,accurate,andfullinformationabouttheworkingofenterpriseinordertofulfillandencouragetheirinterestintheaffairsofthecompany.
Responsibilitytowardsconsumers:Themanagementhastoprovidequalityproductsandservicestothecustomersatreasonableprices.Itshouldconsidercustomersuggestionsandalsoplanitservicesmoreeffectivelythroughconsumersatisfactionsurvey.
Responsibilitytowardsemployees:Good workingconditionsmotivateworkerstocontributetheirbestitistheresponsibilityofthemanagementrecognizetheirunionsandrespecttheirrighttoassociatewithaunionoftheirchoices.
Responsibilitytowardscreditors:Thebusinesshastorepaytheloansithastakenfromthefinancialinstitutionsaspertherepaymentschedulealsoitshouldinformthecreditorsaboutthedevelopmentsinthecompanyformtime-to-time.
ResponsibilitytowardsGovernment:Thebusinessfirmhastopayitstaxesandbefairinitsendeavours.Itshouldalsosupportthegovernmentincommunitydevelopmentprojects.
Responsibilitytowardscompetitors:Thebusinessfirmshouldalwaysmaintainthehighestethicalstandardsandmaintaincordialrelationswitheachofthecompetitors,whichisacriticalandsensitivesegment.
Responsibilitytowardspublic:Businessunitshavetremendousresponsibilitytowardsthegeneralpublictosupportthecauseofcommunitydevelopment.Mostofthecompaniesmaintainpublicrelations departmentsexclusivelytomaintaingoodrelationswiththecommunity.
