
a-.-....,."1

lE

ll
i
il
(,
; r''!" ':,.'t
! i ;- r
tr i,...,..,.,, '

i,

.J.,-

;:t-
:

i'

j"

,{"

"tl

2,a\
b)

:'.^.'',..1,

i--,r."

l

-i*o.rii^ 1,

i"""""'.

i*'i'

l:--...,.:'
i""""",.

t...,,,.,.-,

iWhat is budget? i " ' :- -'
':..'..

f-""-i
:.,........'

M
RABAD

':r" ;'
:'.,.,., ,'

i'1

i..-...,.,'
i!,

i':,...'r i .:J \. 
).,'.'t]

i " -"'"

:!

j',::

":i 
4:,, t.-._.._.:'

i ::'1

Max. Marks: 75

1" 
""-.'r

:4.'I \'.

121

t3l
lzl .

t3l
t21
lrl
l2l
t3l
Lzl
t3I 

-l

.',,.-,,,-.. .

Code No: 135AR
, JAWAHARLAL NEHRU TECITNOLOGICAL.UNIYERSITY I TDE

Time:3 Hours

-'J*,i:'

":t-,:!

:l-:l;
ii

Note: This question paper contains two parts A and B'
part A is compulsory which caries 25 rnarks. Answer ali questions in Part A. Part B

. " i6;;;t-;ro**ytua"ea'bas;ubluestions '', *- i'-,,.' -'..:-,
PART _ A

(25 Marks)

1.a)
b)
c)
d)
e)

f)
s)
h)
r)

,i)

What are the three levels of management?

p$ ar_ ip the d i ffe rg-nce 
-b-e. lwe en cl osed l{gp* and $P.n .qv item ?

fiit" lyg example,s'fol p..tgq**gd,pec-isions. ' 'i^, 
... .)

what is the ielationship between delegation and decentralization?

What is 360 degrees aPPraisal?

What are the lower order or primary needs in Maslow's need hierarchy?

Which are the five tYPes of Power?
What is the need for conffol function?
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'J.a)

b)
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b)
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b)

(50 Marks)

Why was Taylors' approach to management considered scientific?

Arg. managerial functions broadly the same at all levels and in all areas? Justiff your

&113.,1v-9f; , .'' , t"', :-- :"""', : 
""', :- ', . ' [5*5], '-^"',
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Whht are the limitations cif quantitative approach to managunent?

Is classical approach to management still relevant to our madern times? Reason out

your answer. [5+5]

Why is planning considered prirnacy among all the functions of management?

W,.!V afg managerial dq-qisions not thg bPS-t- of the dep-i.piop-5 in every qllpumstance?[515]

W-t ite A..irion maliing would be ifastei when it isi.bir,an individual, tne igioup decisio.p '" 
'"

process is never that speedier. Why do organizations still resort to group approach in

problem solving and decision making?

bring out the need for creatiYity even in routine managerial functions. [5+s]
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5.a) Whatistheirnportance0funderstandingOl.ganizationcultureofanorganizationfor

b)

7.a)
b)

8.a)
b)

,1,"r;

Why should there be a sranding procedure for handling employee grievances?

What is the implicatiofl of Tfieory X and Theory Y to managing employees in an

-i..::.:: , .;..,': :....,.. -.:r"":r..OR '' 
t.., " . :, ,

What ars the simiiarities'between li'laslow's {heory of'need hierarchy and twc' factor

theory of nrotivatiorr?
What is the essence of situational leadership theory?

F{owiscontrOlfunctionrelatedtoplanningfunction?
Ho* oo*r budeetle,rve a$ a ccntrSl 

T"$iY"'ut ; , ,

d*uO ;n ,n* ,t'uui*t**istics of good uontiui systern?" "'

#f,ut u.* the liniitations of budgetary control?
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