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SOFTWARE PROJECT MANAGEMENT
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carries 10 marks and may have a, b, c as sub questions'

PART- A
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wrratiis,cocoMo?ii,.,: '7 i,'i,; . -lii - ,,.,-,,r-
Explain expenditures by activity fOr 6 ionventional sciftwarb project.-

What are disadvantages of custom development?

What are peer insPections?

Describe typical software.development plan outline'

W4at.is.$EPA? .,..-... ...'*.. .,.--.r. !"""-....; {"": i-'- ":
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Describethe default pattern of life-cycle metrics evolution.

Discuss in detail about the predominant cost estimation process.

Explain about late risk resolution and adversarial stakeholder relationships.

i Marks: 75i .: '1 ',

Part A. Part B
Each question

(25 Marks) *-i
tzl'"i i^i
t3]-'

i 
"" "',

l --":'1.a)
i. b)

c)
d)
e)'0

i'-'"'.'r g)
ijh)
i".i)

i)

i 
"" .. ''r

i-12.a)
b)

3.a)
b)

t:: "..!.a)
i--i' b)

lzl
t3l
l2l
t3l
t21.,""

t3i,.,,i
lz1 i
t3l

)i
iiiii

ART-B
(50 Marks)

i"'i ;'i i*i i ': i,.i f-l ',,....,: 
i-" !.;l ,^l i.j i".r

.,,.,::. i -..' l::":i
E;pl4in.three generatibris of soft*.igi6 edcjnomics i4i"g torfre targii.! objective. i. .; f-'.
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Explain.
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6.a) What are management artifacts? Explain in detail'

, :. bi Desuibq primaiy ev.aluation criteria pf,elaboration phpse' . i i i .: t7I3'1, , ':
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i,,..7.a)Explainhbout*oo.i-6uiudsoflwire,u,chite"tu,.inunu,"t,,ltectureperspective
bi Give an overview of artifact sets. 17+31
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OR
9.a) Explain- in detail about conventional WBS issues'
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a) Software management best practices

: ui vtooem softwaie economici [5+5],OR

11. ExPlain the following:
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