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I . .,State and explain brief'I1, l rl principle-s o1' tnatragetlrct-tl P,listLrlatcd

.' .ps yoLr cor-rsider: thern to be irldispetlsable and valid even aliet'years

tltcv wet'e stlted?
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1.u..) \\ lrat is cciltriar ot'!attizlttiull'.' iJi5CLiSS ii, iiie i'it't:trt'l lilrliir'iiotts'

b) wher.e clo yoLt think that n-ralrix organization stfLlctLlfe tt'oLtlci serVe gl'eat llirt'lltlsc'l

Explaiu the strtlctllre of tratrix olganization' 18+71

-i.a1,, ,,:ln a.wor.k siimpling exercise"involr,'ing lrxirtg startchrcl time tbr liiblication o1l.a tvotl<
,]

piece, it lvas ,oiiceJ that oLrt ol'800 observations, 150 tirtres the tvot'lier \\'tls not lbLrncl irl

rl.re nlace or \\/as sintply,idlc. l-he obscrvations \\'elc conclitctccl o\/el'ii lvcel< o1''5 ri0l'liirrg

dayi of g hour shift. l-he u,or.l<cr. is ratccl I lO'y'o. 
-l'lre total nLrnrber ol'tvorlt llicce tLtItlecl

oLlt vv.rs lB0. l-he allolvnnce lol rest ancl reluxtitiort Ior Lhis i1'pe ol'l't'ot'li is l5%' CrloLr lrtLc

ihe star-rdard time lor the tt'orl< piece'

b) What is OC chart? i-loq,clo you nralie ttse of thenr in ilcccptarrce sanlplirtg'/ f8+71
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' eat't'yillg cosl l,.rr tlrc ycltt'lbt'rtt{.lr) A corttpattl' lbllorvs stIictly IOQ sr stetn lts 
-lll\ 

elltol''
'' iGn lr'ns. 35,00,000. The conrpany places 1050 or:clers lor tlre iterr lbr tlte 1'ear Ib| this

iterr. What is the olderirtg cost pel order'?

tr) \Vhat are the appropr-iate stl'alegies in tet'nts elctlretlls ol tllaIlietinq irl Vat'ioLts

prodrtct I if-e cY'cle'/
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5.a),' ',What are the various caLlses ofetrlplol'ce separation'? :

6j , ' 
1.,r, are the objecti\1es ol' ureril rating'? \\iho shoLilci late the cnrplovee'J At u'lral*' 

'fi=qr,.ncy it can bL conclLrctecl? {6t9]

lil6. ilablc lbl a plo jectala t'c avalla ol' l)
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1.a) \\rhat is SWOT aualy,5i5'r \\rhat is its iutportance itt stratcgic tllatragetlctlt'7

b) \\/hat is lrission apcl visiou statement'? \\ihat ale its chat'actelistic's? [8+71

E.a) \\/lral. rrt'c rhe salient ilsl)ccts ofCapabilit)'Mrtttrit) i\lodel'l
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